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Interview with Elias Botet and Inaki Lazaro

Elias Botet is one of the founders of Botet y Asociados,
Ingenieria de Innovacion, dedicated to improving the
competitiveness of businesses and professionals through product
innovation strategies. He has played a role in the creation of
companies in the ICT sector and has interests in joint Sino-
Spanish businesses.

Ifiaki Lazaro is the technical officer of the Basque Internet
Association and co-founder of Colectiva. He is also am
instructor in several fields of technology. He discovered his
entrepreneurial vocation at 19, when he participated in Lan
Ekintza entrepreneurship programmes. He has extensive
professional experience in various Basque companies, such as
Panda, B-kin...

Elias Botet and Ifaki Lazaro, trainers in the course Entrepreneurship. Assessing motivation and
practical resources for entrepreneurs, which took place from 21 to 23 September at the
Observatory, have interviewed each other in relation to issues on entrepreneurship, innovation
and social networks.

Elias: What is the situation of entrepreneurship these days...?
Ifaki: | think that entrepreneurship is a vital necessity that everyone should experience. Working
for others is far from the only solution, especially today. The goal many young people and
people that are not so young have of becoming "civil servants™ is something that people in other
countries find difficult to understand. Unfortunately, becoming an entrepreneur or businessman
is not highly appreciated from a social point of view.

- What can we do to motivate and generate entrepreneurs?

Ifaki: Education in capital letters. If we say that, in countries like the U.S., entrepreneurship is
something that is highly appreciated and that working as a civil servant is a temporary decision
taken for solidarity and social reasons, we should be able to make our point. Football players
may be heroes for many young people, but they should not be the only social example followed
because, no matter how many good players and athletes we have, which, of course, is
commendable, we shall not get over this crisis and improve the employment situation with
soccer stars.

- When is the best time to become an entrepreneur?

Ifiaki: The best time may be different depending on the situation of each person. While people
are in training, it may be of interest to have their ideal project or work plan in their minds. We
have often heard people say, "I can't get a job related to my studies™ and, to some extent, this is



because we are educated to join an employment market where the only objective seems to be to
work for others, in a very stable job, with a good salary and bosses who will help us in our
career... However, this ideal is much easier to fulfil if we choose to work for ourselves.
Obviously, there are difficulties, but I think all people should be prepared to deal with them.

- So, should we motivate young people to become entrepreneurs?

Ifaki: Yes, of course. It's a question of motivation, but not only for young people. After a
working for other people, it may also be very rewarding to work for yourself, have a proper
career plan, collaborate on other projects ... In short, motivation and knowing where to find
opportunities. In our environment, events like El Iniciador (The Initiator) are a good example of
the resources required to promote entrepreneurship.

Ifiaki: How important is innovation for an entrepreneur?
Elias: Any enterprise is partly a process of innovation in itself. This is because, if the proposal
that an entrepreneur has in mind "copies” an existing business model, it won't get very far. There
must be something different in the value of the product or service, in the way the company is
organised (lower costs), in the distribution channels, customer relationships... In a nutshell: there
must be an innovative approach from the inception of the idea. All businessmen have been
"innovators" when deciding to create their companies.

Secondly, the economy develops in cycles. Few people have identified the cause of the crisis in
the fact that the economy is cyclical and that we are at the lower end of the previous cycle, which
was extremely expansive. The creation of new products and processes, revitalised business
models and the detection of potential needs are innovation processes that lead to the development
of the economy. Entrepreneurship involves entering a market, which may or may not be mature.
To enter a mature market - typical in most sectors, during this depressed part of the cycle - your
entry strategy must be provided with systematic approaches to innovation, i.e. considering
innovation as one of your processes. If you do, you will have an opportunity in these depressed
sectors. If you enter a market that is not mature, one that is not at the "bottom of the cycle",
perhaps with a brilliant idea and the right team, you may be successful. But if you're not ready to
innovate, other competitors will soon try to copy your business model and they may push you
out of the market. Therefore, entrepreneurs who ignore innovation or consider it as something
occasional are, today more than ever, doomed to failure. There are two reasons for this: a) the
high speed of socialization through the digital-Internet revolution, among other aspects, means
that information has been democratized and spreads at great speed, and b) globalization, which
places any product anywhere in the world within our reach. Entrepreneurs who are obsessed with
innovation have the opportunity to become a Bill Gates or Steve Jobs.

- Can a person working for someone else be entrepreneurial?

Elias: An employee or worker with personal interests, of the type Ifiaki mentioned, has two
options. If you are working for a company with an "entrepreneurial orientation", the company
will offer you the chance to participate in a corporate entrepreneurship programme ranging from
brainstorming and improvement contests to programmes aimed at creating new processes,
products and businesses. The biggest problem that current business competition has caused is
that we have forgotten the role of the people - and their talents - in economic activities. People
are only seen as a means of production or as consumers. We have forgotten that societies have



reached their current level of progress thanks to the creative talent and ability of human
socialization. And the greatest mistake companies make is just that: failing to align the values
and interests of their employees with the business, especially the value of "contributing to the
smooth running of the business through our creative talent with a view to improving the business
in which we are involved".

Therefore, companies should learn to create an environment of participation - and, of course, of
rewards - for employees who are interested in applying and who like to apply their
entrepreneurial talent. This could be done through intrapreneurship programmes that propose the
creation of companies within companies for employees, providing them with autonomy and
resources to implement "their" projects with the guarantee of: a) a share of the profits and/or b)
returning to the company if the business plan fails. It would be great if companies changed their
organisational culture and realized that to survive they have to encourage that talent as much as
possible.

The other option for people with the above-mentioned interests (I would say purpose) and who
are unable to find any support in the companies in which they are working or whose ideas do not
match the company’s activities, is to use their free time to take the first steps. If, during those first
steps, people realise their "purpose” and nurture their entrepreneurial spirit, they will not have
wasted their time. These first steps are: a) decide whether you have that entrepreneurial spirit, b)
think carefully about the root idea, the value proposition, an estimate of required capital and how
to get it and ¢) conduct a "market survey", whether formal or informal. After that... come to an
entrepreneurship course to learn what steps you should take.



